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Scaled Agile Inc. Leading the AI-Native Organization 
A workshop for gathering organizational insights and connecting them into an AI strategy. 

Course Duration: 1-day | Prerequisite: Non required  

Certification: Accreditation upon passing an examination 

 

About this certification training – 

A workshop for gathering organizational insights and connecting them into an AI strategy. 

• A single-day facilitated working session (in-person or remote) that transforms scattered 
AI learning into aligned priorities, credible strategic bets, and a roadmap your leadership 
team can execute with confidence. 

• Built by Scaled Agile—the team that created SAFe, trusted by thousands of 
organizations worldwide to navigate complex transformation at scale. 

 

What you will learn –  

• Strategic alignment across your leadership team. A shared fluency to evaluate AI 
opportunities, not just react to hype or hedge on decisions. 

• Prioritized AI initiatives with named owners using our AI Money Map. Define what to 
accelerate, what to explore, and what to stop with explicit next steps. 

• Clear milestones, success signals, and leadership commitments that drive momentum 
beyond the session. 

• Agreed principles, ownership, and interim policies that enable speed while managing 
risk. 

 

Who is this certification for –  

For leadership teams that approved AI pilots months ago— but those initiatives are stuck 
between vision and execution, not because the technology doesn’t work, but because your 
organization doesn’t know how to metabolize it. 
 
For leadership teams where AI meetings surface more questions than decisions— because 
everyone has different definitions of “AI strategy,” and the shared fluency to make credible 
bets doesn’t exist. 
 
For leadership teams watching competitors gain ground— knowing they’re building advantages 
you can’t close later, while your team is still figuring out where to start. 

 

Get AI-Native Certified –  

After completing the course, you’ll be eligible to take the Leading the AI-Native Organization 
exam. Passing the exam earns you a globally recognized certification and demonstrates that 
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you have the fluency to apply AI responsibly, redesign workflows, and accelerate value in your 
organization. 

 

More Exam Information To Be Released.  
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