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We democratize professional certification trainings by linking passionate learners
with credible trainers directly, resulting in cost effective learning for everyone !!

PMI Certified Professional in Managing Al (PMI-CPMAI)™
Duration: 21 hours

About the PMI-CPMAI Training:

Your license to lead Al. With PMI-CPMAI™, you’ll gain the tools to build with Al effectively,
giving you the playbook to secure Al success.

Whether you’re already delivering Al initiatives or eager to start, this certification gives you
the structure and credibility to turn innovation into measurable, lasting value.

The 21-hour PMI-CPMAI training provides the knowledge and skills to pass the exam and
manage Al projects effectively.

CPMAI™ certification eligibility requirements

CPMAI does not require any prior work experience, technical knowledge or Al experience,
certifications, or prerequisites to enroll in the course and take the exam. The course starts
with Al fundamentals and builds knowledge tailored to managing Al initiatives from a project
management perspective. While familiarity with project management or IT is helpful, it’s not
mandatory.

Target Audience:
It is particularly suited for:
e Project, program, and product managers leading Al-driven transformations
o Data professionals seeking structured Al project methodologies
e Technologists, consultants, and IT professionals managing Al integration
e Directors & senior managers steering Al innovation

With PMI-CPMAI, you’ll learn how to:

e Turn bold Al visions into clear, achievable project plans

o Navigate fast-changing technologies without tool-specific training

¢ Unite cross-functional teams around a shared process

¢ Deliver outcomes that are ethical, measurable, and built to withstand business
scrutiny

e No matter your role (Project Manager, technologist, data expert, or consultant) PMI-
CPMAI helps you grow your skills and your career in a market that rewards Al-savvy
leaders.

Topics Covered

Module 1 | The Need for Al Project Management
Discover why Al projects struggle, how iterative delivery supports success, and
how CPMAI ensures ethical, effective outcomes.

Module 2 | Matching Al with Business Needs (Phase I)
Align Al solutions and strategy to real business needs, assess feasibility, define
ROI, and set clear project scope.

Module 3 | Identifying Data Needs for Al Projects (Phase Il)
Select the right data, ensure compliance, and build the infrastructure to
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support Al, laying the groundwork for effective Al data management across
the project lifecycle.

Module 4 | Managing Data Preparation Needs for Al Projects (Phase 111)
Transform raw data into Al-ready inputs through quality checks,
augmentation, and compliance controls.

Module 5 | Iterating Development and Delivery of Al Projects (Phase IV)
Build and validate models, from machine learning to generative Al.

Module 6 | Testing & Evaluating Al Systems (Phase V)
Test and monitor Al models, address drift, and ensure results are reliable,
explainable, and aligned with goals.

Module 7 | Operationalizing Al (Phase VI)
Operationalize Al responsibly, manage governance, and plan for continuous
improvement.

CPMAI™ Examination Information
Built on a tool-agnostic, results-driven approach, PMI-CPMAI confirms you can manage
complexity, align diverse teams, and create solutions that blend technical excellence with
strategic impact.
Get the certification trusted the world over, backed by PMI’s rigorous standards.

- Exam length: 120 Questions

- Exam time: 160 minutes

- Languages: English

About Us

Agilizing is a member of the PMI ATP Program. PMI does not
specifically endorse, approve, or warrant ATP’s products, courses,
publications, or services.
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Premier Authorized
Training Partner

The PMI Authorized Training Partner seal, CPMAI™ are registered marks of the Project
Management Institute, Inc.
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