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Enterprise Agility University
Al-Driven Automation: Strategy and Practical Orchestration for Enterprise Change Leaders

Building Intelligent Workflows and Innovation Pipelines with n8n and others using the latest
Organizational Change approaches

Duration: 8-hour program (4 x 2-hour sessions), Customizable

Workshop Description

Al-Driven Automation is no longer a luxury; it is a must for competitive survival. Yet,
initiatives often stall due to rigid, outdated RPA tools or the complexity of traditional
coding.

As an Enterprise Change Leader or Agile Coach, your goal is clear: scale efficiency, drive
cognitive innovation and organizational safety, and maintain robust governance. This
course is the direct bridge between the transformation vision and rapid, low-code
execution using the most powerful orchestration engines available.

What certification will | get?
Certified Al-Driven Automation for Change Leaders

What You Will Master

The Dual Focus of Executive Execution This intensive 8-hour program (4 x 2-hour sessions)
is specifically designed to provide Agile Coaches, managers, and strategic leaders with the
practical skills needed to deploy Automation solutions immediately using the latest
organizational change models.

Learning Outlines
1. Defining the Al Automation Roadmap (2 hours)
o From RPAto the IPA Strategy
o Strategic ldentification and Prioritization
o Introduction to Low-Code Orchestration
o Activation and First Functional Flow

2. Mastering Data Flow and Core Orchestration with N8N (2 hours)
o Essential Operation Nodes
o Data Flow Engineering (JSON)
o Conditional Logic and Expressions
o Building Stable Flows and Debugging

3. Integrating Al for Corporate Cognitive Automation with N8N (2 hours)
o Integration with High-Impact External APls
o Orchestrating Generative Al (GenAl)
o Applied Cognitive Automation and Vector DBs
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Designing for Innovation (MVPs)

4. Ensuring Scalable and Secure Deployment (2 hours)
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Real-Time Activation (Webhooks)
Governance and Credential Management
Monitoring, Logging, and Scalability

Next Steps and Change Leadership

End of document
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