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AI-Native Leadership — Executive Course  

Course Duration 

• Option A: 1 day (Executive Intensive, four compressed sessions) 

• Option B: 2 days (full immersive, four half-day workshops) 

 

Target audience 

• C-suite, executive sponsors, board members, heads of transformation, chief 

risk/compliance officers. 

 

Course introduction 

A strategic, governance-first program that equips senior leaders to set AI strategic 

intent, prioritize high-ROI opportunities, and establish executive governance for safe, 

measurable AI adoption. Designed to produce an actionable leadership brief or a full 

roadmap that aligns value, risk and operating model changes. 

 

Learning outcomes / objectives 

Participants will be able to: 

• Anchor AI to business value using Financial ROI Mapping (cost savings, revenue 

uplift, risk reduction). 

• Set strategic intent and define 90-day leadership commitments. 

• Apply AI-First thinking to one strategic initiative and identify HITL boundaries. 

• Establish executive governance across the Five Governance Pillars: Ethical AI, 

Financial Controls, ESG Alignment, Human-in-the-Loop (HITL), and Data 

Sensitivity Management. 

• Produce an executive deliverable: 1-page AI-Native Leadership Brief (1-day) or a 

full AI-Native Leadership Roadmap (2-day). 

 

High-level agenda (compressed 1-day / full 2-day mapping) 
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• Session 1 — Financial ROI Priorities: value pools, ROI scoring, data sensitivity

flags.

• Session 2 — AI-First Initiative: redesign one strategic initiative; identify

governance constraints.

• Session 3 — Governance Essentials: HITL matrix, risk scoring, ESG and data

controls.

• Session 4 — Integration & 90-Day Plan: combine outputs, leadership

commitments, governance checkpoints.

Group size & format 

• 5–6 participants per group for breakout work.

• Each half-day (2-day option) follows: framing (20 min), mini-briefing (45 min),

break, workshop (90 min), break, synthesis (25 min).

Primary deliverable 

• 1 day: AI-Native Leadership Brief (strategic intent, top ROI bets, governance 

principles, 90-day actions).

• 2 day: AI-Native Leadership Roadmap (detailed milestones, governance 

charter, 12-month view).
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