Al Governance: A Practical Framework

for Organizational Leaders

Duration: 3 hours

About this module

This module equips leaders with a practical, action-oriented toolkit to govern artificial intelligence responsibly and effectively. Moving beyond theory, you will learn to diagnose
your organization’s unique governance style, assess Al-specific risks using proven models, and implement a tailored governance plan. The focus is on building the guardrails and
processes that enable innovation, ensure compliance, and foster trust, turning governance from a barrier into a strategic enabler of secure and ethical Al adoption.

Audience

* This course is designed for:

» Senior Leaders, Department Heads, and Product Managers overseeing Al strategy and digital transformation.

* Governance, Risk, and Compliance (GRC), Legal, and Data Protection officers.

* Operations, Technology, and Innovation Managers implementing Al solutions.

» Any professional responsible for ensuring Al is adopted safely, ethically, and in alignment with organizational values.

Learning Outcomes

By the end of this module, you will be able to:

+ Establish a foundation in core Al governance principles—ethics, accountability, transparency—and diagnose your organization's governance pattem using a practical 2x2
governance matrix to understand your starting point for stewardship.

+ Systematically manage Al opportunities and risks by applying the 6C Model (Creation, Curation, Clarification, Cognition, Communication, Coordination) to categorize Al use
cases and assess their specific risk profiles for bias, hallucination, and compliance.

» Translate governance concepts into actionable policies and controls by implementing a four-step assessment and implementation approach: stress-test existing
governance, define requirements, design adjustments, and ensure responsive operation.

* Navigate regulatory compliance and strengthen organizational safeguards by developing tailored adaptation strategies (Directive, Guided, Federated, Autonomous) that
integrate oversight mechanisms and align with evolving data protection standards.

* Promote transparency, build confidence in Al delivery, and support enterprise-wide Al maturity by designing clear audit trails, defining roles for monitoring and
explainability, and contributing to scalable governance practices that enable responsible digital transformation.
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